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Increase R-GDP by 3.5% per year to match district and the provincial growth rates by
2014

Maintain employment at current levels from 2010 to 2011, with the view of increasing
trade and service sector employment by 4% from 2012 to 2014

Grow the tourism related component of the local economy by 10% by 2014

Maintain sustainable levels of capital expenditure on key LED infrastructure from 2010 to
2014

Increase the role of formal and informal strategic partnerships in and between the public
and private sectors of Makana as a catalyst for growth

Reduce income leakage and support SMME activity through increased local
procurement and labour force support measures.

These goals were translated in strategies and programmes and projects that are reflected in
the 2010/11 IDP and SDBIP

A fully fledged LED Directorate, with the co-operation of all the other directorates in the
Municipality are responsible for the implementation on the LED strategy and plan.

The LED Directorate is fully populates and the table below gives an indication of the

positions, qualifications of staff and experience of the staff.

















































Chapter 4: Good Governance and Public Participation




5.1 Overview of the Executive and Council functions and achievements;




























GENERAL INFORMATION

Reporting
Level

Detail

Overview:

Provide a general overview of municipality: this may
include a short narrative of issues peculiar to the
municipality and issues specific to the financial year being
reported

Information:

<Provide statistical information on (as a minimum).:>

Geography:
Geographical area in square kilometres
Note: Indicate source of information

<total>

Demography:
Total population
Note: Indicate source of information

<total>

Indigent Population
Note: Indicate source of information and define basis of
indigent policy including definition of indigent

<total>

Total number of voters

<total>

Aged breakdown:

- 65 years and over

<total>

- between 40 and 64 years

<total>

- between 15 and 39 years
- 14 years and under
Note: Indicate source of information

<total>
<total>

Household income:

- over R3,499 per month

- between R2,500 and R3,499 per month
- between R1,100 and R2,499 per month
- under R1,100 per month

Note: Indicate source of information

<total>
<total>
<total>
<total>










Function:
Sub
Function:

Finance and Administration
Finance

Reporting
Level

Detail

Overview:

The Finance Directorate is responsible for all
financial related activities such as, creditors
payments (including payroll administration), credit
control, indigent control, meter reading, budget and
financial statements preparation, insurance, vat
control, implementing financial related legislations /
circulars / gazettes, supply chain management /
procurement, financial management, statutory
reporting to state institutions on grant spending, etc.
The Finance Directorate is split into Expenditure
Management, Revenue Management, Special
Projects and Supply Chain Management Unit.

Description
of the
Activity:

The function of finance within the municipality is
administered as follows and includes:

<(1) Creditors Section — for the payment of all
creditors for the municipality through manual
cheques or electronically, which also include Payroll
Administration, (2) Credit Control Section — which is
in charge of arrear debt collection for the
municipality, operating within the Credit Control and
Debt Collection Policy of the municipality, (3)
Indigent Control — which ensures that qualifying
poor households are given access to free basic
services, (4) Meter Reading — the accuracy of
municipal accounts depends on the Meter readers
providing accurate meter readings for both
electricity and water, (5) Supply Chain Management
Unit — this unit is responsible for the procurement
processes for the municipality. Although it is
manned by about three officials it endeavours to
operate smoothly. An organogram was amended in
attempt to beef up the staff structure for the unit in
late 2008/09 and in 2009/10 a position of an
Assistant Manager: SCM was supposed to be filled,
(6) Expenditure Management — under this section




functions such as budget preparation /
management, financial statements preparation, vat
control, insurance management, etc. are attended
to, (7) Special Projects — under this section the
responsibility of reporting to National or Provincial
spheres of government, bank reconciliations, and
asset management amongst others is undertaken.

Analysis of
the Function:
1

<Provide statistical information on (as a minimum):>

Debtor billings: The Directorate bills more that

22 000 accountholders on a monthly basis.
Ratepayers who fall within the category of indigent
receive a subsidy for municipal services in terms of
Assistant to the Poor / Indigent Policy. During the
2009/10 financial year an amount of about R20.4m
was written off against the “provision for bad debts”
for indigent households.

Debtor collections: The collection rate for the
municipality in the 2009/10 financial year amounted
to about 84%.

Debtor analysis: Attached as a separate Annexure
to this Annual Report is the Consolidated Billing
analysis as at end June 2010, indicating the age of
the debt and type, per different categories.

Write off of debts: An amount of about R22m was
written off during the 2009/10 financial year and
about 94% (R20.6m) of the amount was relating to
the accounts of Indigent or poor accountholders,
who are registered as Indigent in our Billing System.
The other amount belonged to accountholders
whose debt is uncollectable or even prescribed in
terms of the lawyers dealing with debt collection for
the Department.

R22m
(written —
off in
2009/10
financial
year)

Property rates:

Note 23 of the Annual Financial Statements give
more details on the property rates, including the
values of rateable properties (per different
categories).




Reporting
Level

Detalil

Indigent Policy: The municipality developed an
Indigent / Assistance to the Poor Policy which
attempts to give guidance or qualifying criteria to
communities who are considered to be eligible or
qualify. The measurement used for indigent
households is the total household income which
must be less than two state pensions per month.
The household income excludes any grants that are
received relating to child welfare (e.g. Child
maintenance grants, Child Support grants, etc.).
Qualifying households get rebates on their rates,
sewerage, refuse, 10kl water and 50kwts electricity.

Creditor Payments:

<The Finance Directorate ensures that all creditors
are paid timeously or within the required humber of
days (which is most of the time within 30 days of
receipt of an invoice). In cases where there are
delays in making payments it could be that the
Department that received the service was verifying
the accuracy of an invoice, or was not happy with
the services or goods received, or the creditor was
late in submitting the original invoice, amongst
others.>

Credit Rating:

<List credit rating details here>

The rating of Makana Municipality is performed by
Moody’s International Rating Agent, and the last
time the rating was conducted was 2008/09 financial
year, where the municipality attained a Baa2.za
rating, indicating a stable performance.

External Loans:

Note number 3 of the Annual Financial Statements
2009/10 indicates the details of external loan. The
only loan that the municipality raised is with INCA
and currently amounts to about R1.6m.

There was no new loan taken in the 2009/10
financial year, however, in February/March 2010 the
municipality took a decision of raising a loan of
about R50m in order to finance the dilapidating
infrastructure in the area of water and sewerage.
Such resolution will come into fruition in the 2010/11
financial year, due to legal processes that must be
followed in this endeavor in terms of the Municipal
Finance Management Act Number 56 of 2003. The




loan contract will have to be signed by the Municipal
Manager and be brought to Council.

10 | Delayed and Default Payments:

Function: Corporate Services

There were no delayed payments that occurred
during the 2009/10 financial year, as the

municipality was in a position to meet all its liabilities
timeously.




Sub Function: Human Resources

Overview: Includes all activities relating to the Human Resources Management
function including recruitment and selection, induction of new staff,
training and development, benefits administration, labour relations.

Description of the

Activity:
Recruitment and Selection — The recruitment, including overseeing
the preparation of job descriptions, advertising, interviewing and
appointment of personnel.

Maintenance and review of HR policies

Effective functioning of the Local Labour Forum and
maintenance of labor peace

Employment equity and skills development

Human Resources Planning

Organizational Development




Sub Function: Administration

Reporting Level Detail Total
Description of the The Administration services provides support to
Activity: i i i

Gounciland 1S commitees,

Committee Services: I
The Committee Services provides secretarial

Anaiysis of the
Function:

and administrative support to Council, Mayoral
Committee, Portfolio Committees and other ad-




hoc committees. These services include
meeting arrangements prlntlng and dlstnbutlon

“Function: Corporate Services
Sub Function: Legal Serwces ‘

The Central Reglstry is respon5|ble for
2 o

ok Makana Municipality.
The strategic objectives of this functionareto:
o |

Analysis of the

Function: by/agalnst the Mun|C|paI|ty




The key issues for 2009/2010 are: ]

Analysis of the
Function:

Corporate Services
Information Technology
Reporting Level Total

Description of the
Activity:

The strategic objectives of this function are to: -
The key issues for 2009/2010 are: ]

Analysis of the
Function:
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Function: Waste Management
Sub Function: Solid Waste

<List administration of each function here: this should detail what is

offered, and how it is offered to the community>

<Provide statistical information on (as a minimum):>




<total>
<total>
<total>
<total>
<total>
<total>

<total>
<total>
<total>
<total>
<total>

<current> <future>
<current> <future>
<capacity> | <lifespan>
<capacity> | <lifespan>
<totaP> <cost>
<totaP> <cost>
<totaP>
<value>




Function:

Waste Water Management

Sub Function:

Sewerage etc

Application for funding from Government Departments e.g.

MIG and as well perform operation and maintenance

+ To provide basic sanitation services to the
communit

To ensure that all communities have access to basic

sanitation by 2012

+ Mayfield bulk outfall sewer phase 2

+ Construction of Extension 6 sewer reticulation
<Provide statistical information on (as a minimum):>

2

2
<total>
<total>

<total>
<total>

135
<totaP>
<totaP>
<totaP>
<totaP>

R1,422 mil

<cost>

<cost>
<cost>

<cost>
<cost>

R2,7 mil
<cost>
<cost>
<cost>
<cost>




<totaP> <cost>
<totaP> <cost>

<total> <cost>
545 R6,911 mil
30 R600 000

<total> <cost>

<totaP>
<value>

Function: Road Transport
Sub Function: Roads

The operating budget of R6.6 million is specifically for
surfacing road patching and pothole repairs and the
grading/gravelling or roads.

Grant funding received for the permanent surfacing of roads

is performed by Consultants and Contractors on a lump sum
basis

maintain urban roads and stormwater to an acceptable standard

Ensure free flow of stormwater and repair all potholes and excavated
trenches

Upgrade gravel roads and minimise by surfacing with allowable
expendure




<Provide statistical information on (as a minimum):>

163.0 R12.0m

176.0 R3.570

2.0km 0.600
6.0 3.570

185km R29.34B
176 R792.0B

<list each grant or subsidy separately>




Function: Water
Sub Function: Water Distribution

Application for funding from Government Departments e.g.

MIG and as well perform operation and maintenance

Provide water services to the Community

To ensure that all our communities have access to basic water
services by 2010

Construction of bulk water supply at Seven Fountains

<Provide statistical information on (as a minimum):>

1 R1,544 mil

2 <cost>
<totaP> <cost>
<totaP> <cost>

14 R80 per day

0 0

<Insert table showing monthly water usage >

- Category 1 <insert here> R1 477 269
- Category 2 <insert here> <volume>
- Category 3 <insert here> <volume>




- Calegor 4 <inser ere>

- Category 1 <insert here> (total number of households) <volume>
- Category 2 <insert here> (total number of households) <volume>
- Category 3 <insert here> (total number of households) <volume>
- Category 4 <insert here> (total number of households) <volume>

<detal o>

<total> <cost>
<total> <cost>
<total> <cost>
<total> <cost>
<total> <cost>
<total> <cost>
<total> <cost>

<delal o>
<deta ol

1 R5,786 mil
5 R50 mil

<total> <cost>
<total> <cost>
<total> <cost>
<total> <cost>
<totaP> <cost>
<totaP> <cost>
<totaP> <cost>

<total> <cost>

<totaP> <cost>
<totaP> <cost>
<totaP> <cost>
<totaP> <cost>
<totaP> <cost>
<totaP> <cost>

<total>
<value>




iG

Function: Electricity

Sub Function: Electricity Distribution

On electricity services providers are appointed to implement project to
the stage of construction and afterward handed to the community.

To provide basic electricity to the community

To ensure that all communities of the municipality do have access to
the basic electricity by 2014

<Provide statistical information on (as a minimum):>

R400 000
R1014 650

<cost>
R181 610




- Residential
- Commercial
- Industrial

- Mining

- Agriculture
- Other

- Household
- Commercial
- Industrial

- Mining

- Agriculture

- Other

<volume>
<volume>
<volume>
<volume>
<volume>
<volume>

<volume>
<volume>
<volume>
<volume>
<volume>
<volume>

<detal o>

11 863 <cost>
11 102 <cost>
<totaP> <cost>
<totaP> <cost>
<totaP> <cost>

<totaP> <cost>
<totaP> <cost>

<detal o>
<detal o>

6 R1427814.60
5) R16 015 890
<doll oal>

<Gl ol

495
R50




<list each grant or subsidy separately> MIG,DME& | R3m,R22m
NDGP &R4m.

B: ANNEXURE




